8   CREATIVE IMPULSE IN INDUSTRY

economic theory of production takes for granted
men's creative potentiality there is no provision
in our industrial institution for the common run
of men to function creatively. There is no at-
tempt m the general scheme for trueing-up or
estimating the creative ability of workers. In
the market, where the value of goods is deter-
mined, a machine tender has a better chance
than a craftsman. The popular belief is that
the ability of workers has native limitations,
that these limitations are absolute and that they
are fixed at or before birth. This belief is a
tenet among those who hold positions of indus-
trial mastery. Managers of industry for in-
stance who control a situation and create an
environment, demand that those who serve them
meet the requirements which they have fixed.
They do not recognize that industrial ability
depends largely on the opportunity which an in-
dividual has had to make adjustments to his
surroundings and on his opportunity to master
them through experiment A factory employee
is required to do a piece of work; and he does
it, riot because ho is interested in the process
or the object, but because his employer wants
it done.

In   Anglo-Saxon   and   Teutonic   countries,